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DESPLAZAMIENTO

3,400 Tons CALADO AEREO 54.6 mts.
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CALADO 6.8 mts. MANGA 13.5 mts.

ESLORA 115.75 mts.
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2017
CREW MALE FEMALE TOTAL
OFFICERS 20 2 22
CIVILIAN 1 - 1
CADETS 70 10 100
CREW 102 18 120
FOREIGN GUESTS / == /
NATIONAL GUESTS S == S
TOTAL 30 255




SIMA

SERVICIOS INDUSTRIALES DE LA MARINA
CONSTRUCTORES Y REPARADORES NAVALES DESOE 1845




CRONOLOGIA

* On December 8, 2012, took place the blessing and keel -

setting ceremony of the Training Tall Ship UNION Un nuevo bﬁque escuela
para la Marina y el Pert
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CRONOLOGIA

MARINA DE GUERRA DEL AUl - On December 22, 2014 took place the launch ceremony of the
¥ Training Tall Ship UNION.
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Plataforma para instruccion en el arte
de la navegacion y la vida en el mar.
Embajada itinerante en los
puertos del mundo.

BUQUE ESCUELA

CEREMONIA DE BAUTIZO Y LANZAMIENTO
22 DE DICIEMBRE 2014







CRONOLOGIA

On January 27, 2016 was the National Flag setting ceremony.




MISSION




 To Foster maritime conciseness.

« To contribute with the Peruvian state foreign policy, through protocol
activities in the port periods.




VIAJE INAUGURAL DE INSTRUCCION AL EXTRANJERO

ITINTAARIO DEL VINT INALDCURAL
DE INSTRUOCCION AL EXTRANIIRD VILX- 299
——

ARRIBO ZARIL

BRASIL

BOLIVIA




VIAJE DE INSTRUCCION AL EXTRANJERO
VIEX-2017

8alboa, Panama Dominga, 21 de mayo
Colon, Panamé Lures, 22 de mayD
Jacksonville Estados Unidos Sabada, 03 de jemio
Norfolk, , Estados Unidos Vierr 9 deo ko
Boston, Estados Unidos Sabado de amio
Charlottetown, Canadi Vierneri, 30 de junio
Londres, Inglaterra Martes, 25 dde pllo
MHamburgo, Alernania A e de oo
Amisterdam, Holanda 3

Le Mavre, Framcla Lunes, 14 de

LaCoruna, Espana Martes, 22 de >

Liaboa, Portugal Martes, 29 de a0
Cadiz, Espana i M de wetembes
Samta Cruz de Tenerile, Espata s, 13de wetiembee
Sante Dominga, Repubica Domwnicana L. 09 de o
Colon, Panama 18 do octubwre
8alboa, Panama '

Guayaquil Eceador

Paita, Perd




ITINERARIO

VIEX - 2018

S&bado 19 demayo

'y ana C Domingo 27 de mayo
) ’\ , 2 Viernes § S Jun
y ; ' . Yomingo 17 d
Cozumel . ‘ : , Domingo 17 de )
A~

Mever 28 de jurio
Veracra: Sshado 7 de o
Marten 10 de pudic

|
NG, P ,
’
' c C o Domingo 15 de juliy
;’ ! Curazao Cartagena, C . Sabado 21 de jullo
* . ! Martes 31 de o
Calon 'R e Migrcotes B de agoato
. > c artagens - Mastes 21 de agesta
werto Limon La Guaira Luses 27 de agoato
VU:)D& : s < Midrcoies 12 de sepliemites
Domingo 16 de septiem
Luses 17 &e septiembire
Palta, Pery Macted 25 de sepliermbre
Lverty, Pery Sabada I dorweptambire
Callao, Peru Vietnes 5 do ottoben










Annual Training Activiti

ACTIVITIES
Littoral

CADETS
First Year
Second Year Naval Zones
Third Year  VIEX

Forth Year Mentoring
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L eadership and skills f
Naval Cadets

SKILL LEVEL INDICATOR

Adaptability 2  Breaking paradigms

Auto Control 2  Proactivity

Compromise with the Navy 2  Pride in and loyalty
Effective Communication 2  Clarity and diplomacy

Self - Confidence 2  Responsability

Leadership 2  Leadership

Focus on Results 2 Achievement motivation
Planning and Problem Solving 2 Setting goals

Team Work 7 Hear and to respect others

views



Viajes de Instruccion VIEX
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Viajes de Instruccion VIEX
Instruction process - product

BT »

Watch Officer

7 Navigating

» Port

ﬁridge Watch Officer Navigating:

Leadership

*Damage Control

*Deck work and maneuvers
«Safety Aloft

*Meteorology

*Voyage Planning
*Navigation and cinematic
*Naval Communications

Deck Watch Officer in Port:

*Leadership

*Damage Control

*Naval Ceremonial Protocol
Ambassadorial work
*Naval Communications
Logistics
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\ Pre-professional internships
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Viajes de Instruccion VIEX

Instruction process - product

Watch Officer
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Pre-professional
internships
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Twin Pillars on board
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Viajes de Instruccion VIEX

100 Naval Academy Cadets

100 Cadets
. Sail Training Ship Course

50 Cadets 50 Cadets

*Watches *Classes

*Working day (Navigation)
(Leadership)
(Operations)
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Viajes de Instruccion VIEX

Instruction process - product
Pre-professional internships

Leg N°3
(Use) » (Operate)

|

Mentoring



Viajes de Instruccion VIEX
Instruction process - product

























MILITARY TALL SHIPS
Community Engagement through Sail Training

2018 53l Training and Tall Ship Conference
Seville, Sgain
Stephen Moss CSC -~
Executive Director =2 ...
Yourg Eedeavour Youth Schame » .
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The Young Endeavour Program

The Australian National Sail Training Ship Young Endeavour

e Agift from the United Kingdom for the 1988 Bicentenary

 Operated and maintained by the Royal Australian Navy

e Generates revenue for Navy to offset the cost of operations
Supported by a team of Navy members, civilians and contractors
Youth development voyages for Australian citizens aged 16-23
Sails the Australian coast, the region, and around the world
Part of Navy's Community Engagement Strategy

YOUNG ENDEAYOUR ‘Youru SCHEME

ERPANS TOUR MARILON




Royal Australian Navy Commitment
to Community Engagement

Navy Community Engagement is
designed to:

o Improve community knowledge and understanding
e Provide opportunities to meet Navy personnel

¢ Inform people about work and life in the Navy

e Promote rewarding, challenging career options




Royal Australian Navy Commitment to

Young Endeavour does this each year by:

e Undertaking more than 20 voyages (220+ days at sea)

e Embarking 500+ youth crew and thousands of guests

e Visiting and promoting Navy in 50+ ports around the country
e Participating in significant events and regattas

¢« Open ships, community day sails, receptions and other events
¢ Hosting media and community leaders

Yooess Cxpeavaun ‘vv&u Scxran
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“To provide young Australians with a
unique, challenging and inspirational
experience at sea, which increases their

self awareness, develops their
teamwork and leadership skills, and
creates a strong sense of community
responsibility”.




The Ship

A 44 metre brigantine, purpose built for sail training

e Equipped with modern technology and world standard
safety and navigation equipment

e Maintained to Lloyd's 100A1 LMC Yacht Class AND Navy
standards

o Staffed by the Royal Australian Navy

e Sails approximately 10,000 nautical miles each year




The Youth Crew

24 youth crew (trainees) embark for each voyage

e 16-23 years of age, from o Able to swim S0 metres, e Often include Australian
across Australia weigh less than 120kg and Defence Force cadets and
e Australiancitizens or be in good health junior officers
permanent residents o Pay for the voyage and
youth development program
(US$1.500)




The Program

Youth development delivered at sea
In a context of sail training

Phase 1: Crisis Phase

- 3+4 days, Includes challenges such as seasickness, lack of sleep, unfamiliar people and
environment

-Development of essential skills, self awareness, ability Lo persevere

Phase 2: Transition Phase
-4-5 days, youth crew move from instructor-led to self-led activities
-Youth crew take on leadership roles within each watch

Phase 3: Arrival Phase

-2-3 days, culminating in the conclusion of the voyage

-Youth crew are given Command of Young Endeavour for 24 hours YOUNG ENDEAVOUR lvoum SCHEME
-Consolidation of sailing skills and soft skills L1sae) Teve sotreees




Adventure Training at Sea

Sail Training - The Tall Ship Environment
A unique and powerful opportunity for education
The unfamiliar environment creates cpportunities for growth
Participants are compelied to adapt to thelr new circumstances

Participants learn to work with a diverse range of people, adapt to living and working in a new environment, and
overcome challenges

Learning Outcomes
o Our program has a long lasting and positive impact on participants
o Soclal capital Is bullt by Increasing trust, cooperation and tolerance

o Experiences transiate into enduring social skills that are readily transferrable 1o every day life and career settings
(University of Edinburgh and University of Sydney studies)
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friendships, : uTo ,Q‘rking Wlth Qb 1any
‘People has been a fantastic life ekpcnence @nﬁpl
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STAFF CREW
Young Endeavour Staff Crew are specially selected

15 permanent Navy personnel plus a pool of 20 Navy Reservists
Nine Staff Crew to deliver each voyage, three bunks for training
Crew are posted to the ship for two yeéars

Provide a Naval structure and context to the program
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Program Benefits

Australian Youth Development
o Working for and with young people is crucial to national economic and social well being
e Today's youth face new and complex challenges in education, employment and social participation
o Developing confidence, resilience and personal attributes to meet these challenges requires a Government wide
approach

Why Defence, and the Royal Australian Navy?

o Defence is well placed to provide safe, challenging youth engagement activities in urban and regions areas

¢ Defence is committed to the values and principles that shape Australia, and to the custodianship of our
history and culture

o Positive youth engagement contributes Lo promoting and Miracting the right people 1o employment
pathways
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Program Benefits

Benefit to Navy

Representing Navy and Defence in ports not accessible and/or less routinely visited by Navy ships
Providing opportunities for youth to experience shipboard life and the routine, camaraderie and features of
military hife

Soft diplomacy, assisting with foreign policy objectives

Providing a public service Tor Australian society

Crew Professional Development

Seamanship, mariner skills, specialist skills, and soft skills (leadership, teamwork, facilitation)
Qualify as watch leaders and in safety aloft

Experience and dedication are well recognised within Navy

Posting stands them in good stead for thear future careers




Voyage Programs and
Engagements

Australia

o Standard Youth Development Voyages
o Circamnavigation 2001 / 2009/ 20146

Regional Engagement

"2 .

o International Fleet Review 2013

o New Zealand 1990 /7 2000 / 2004 7/ 2007

o STISydney-Auckiand Tall Ship Regatta 2013
e Tall Ship Festival Auckiand 2013

World Voyages 1992 / 2015

Centenary of ANZAC - Gallipoll 2015
North Sea Tall Ship Races 2015

Sail Bremerhaven 2015

sl Amslerdam 2015




Australian Eastern Seaboard




World Voyage 2015

» Comprised eight discrete passages

e 202 young Australians and 6 New Zealanders joined 30 Navy
crew, spending up to 60 days at sea

e 24 trainees in Young Endeavour the Tall Ship Race
Kristiansand to Aalborg - the first Australian tall ship to
participate

e 72 youth on three passages crossed the Atlantic Ocean

* 48 youth were on board to mark the 100th anniversary of the
Anzac landings at the Gallipoli Peninsula

¢ The voyage include the ship's first visit to Europe since 1992

YOums ENBEAPOUR ‘mn- SCmimt

PR s TER PRe shw




2015 World Voyage




The Tall Ship Community

THE YOUNG ENDEAVOUR YOUTH SCHEME IS A MEMBER OF:

Tall Ships Australia and New Zealand (TANZ)
Sail Training International Ship's Council
Sail Training International Councll




30 Years of Youth
Development

Achievements

e 13,680 young Australians

e 580 youth development voyages
e 79694 days at sea

e 385,776 nautical miles

e >150 Navy staff crew

Deployements

« Two World circumnavigations

¢ Four Australian circumnavigations
« One voyage to Indonesia

¢ Five voyages to New Zealand
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The Future Young Endeavour Program

Commercial Operations
o Acommitment to offsetting the cost of operation (50%]
o Voyage fees, sponsorship, community and corporate partnerships

STS Young Endeavour has been in operation for 31 years

o The life of the ship has been extended to 2023-24
o Maintenance Costs continue 10 increase, while avadlability declines
e The current configuration {24 tralnees) not commercially viable

Acquisition of a new ship is scheduled 2021-24

o «Proposed confliguration: Barguentine, FPS « S50m, <500 dwt
¢ ~Proposed capacity »40 youth crew, 12 staff crew




b

Y B b \
The Future Young Endeavour Program

Maximising Return on Investment

Deliver the Young Endeavour Youth Development Program Lo a greater number of diverse
young Australians, well into the future

Operate 3 platiorm and program with the highest safety standards

-Classification Society. Navy Technical Regulations

Australian Maritime Safety Authonity

Maintain 3 pricing structure that is accessible to a diverse range of young Australians, while
offsetting the cost of operation

Move towards a self sustaiming model of operation
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The Future Young Endeavour Program

Increasing Direct Benefits to Navy

e Maintain the highest standards of professional and personal development for Navy crew posted
10 the shao
e Provide cpportunities for junior Navy and Defence personnel to participate in the youth
development program
e Dedicated Cadet Training Voyages

o Dedicated berths amongst diverse Civilian youth <rew coborts

Military TaN Ship

Civilian Trainees Navy Trainees




. YOUR HORIZONS
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youngendedvour.gov.au







