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International Safety Management International Safety Management 

1 t f d th hi t i th di h1 t f d th hi t i th di h1. to safeguard the shipmaster in the proper discharge 1. to safeguard the shipmaster in the proper discharge 
of his responsibilities with regard to maritime safety of his responsibilities with regard to maritime safety 
and the protection of the marine environment.and the protection of the marine environment.

2. appropriate organization of management to enable 2. appropriate organization of management to enable 
it to respond to the need of those on board ships to it to respond to the need of those on board ships to 
achieve and maintain high standards of safety and achieve and maintain high standards of safety and 
environmental protectionenvironmental protectionenvironmental protection.environmental protection.

3. There is increased demand by many by flag states 3. There is increased demand by many by flag states 
for the development of mini ISM culture and programs for the development of mini ISM culture and programs 
f ll t d d ti fl tf ll t d d ti fl tfor smaller tonnage and domestic fleets.for smaller tonnage and domestic fleets.



Mini  SMS TemplateMini  SMS Template
Wh i STI d i b i ?Wh i STI d i b i ?What is STI doing about it?What is STI doing about it?

 l l h ll bl l h ll b1. Developing a template that will be 1. Developing a template that will be 
available at no cost on the STI website for all available at no cost on the STI website for all 
STV operators.STV operators.STV operators.STV operators.

2. We are developing the template in 2. We are developing the template in 
conjunction with Stephan Kramer of Roodconjunction with Stephan Kramer of Roodconjunction with Stephan Kramer of Rood conjunction with Stephan Kramer of Rood 
Boven Groen (Netherlands).Boven Groen (Netherlands).

3 I ill b il bl h STI b i b3 I ill b il bl h STI b i b3. It will be available on the STI website by 3. It will be available on the STI website by 
early January.early January.



The difference between 
theory and practise

• RI&ERI&E

S f t C i i• Safety Commission

• Drills & Exercises

• Contingency Plans
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Combine theory and practisey p

• Good seamanshipGood seamanship
• Common sense

S hi ti t d Sit ti l A• Sophisticated Situational Awareness
• Road book

• Correct maintenanceCorrect maintenance
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Combine theory and practisey p

• Road book = ISM manual

• Correct maintenance = preventive and 
planned maintenance instead of 
breakdown maintenance
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Combine theory and practisey p

• Road book = ISM manual

• ISM LITE =
- Part A = Procedures
- Part B = Checklists, Emergency FlowchartsPart B  Checklists, Emergency Flowcharts   

and Formats
- Part C = Maintenance- Part C = Maintenance
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Combine theory and practisey p

• Procedures

November 2010November 2010
ROOD ROOD BOVEN BOVEN GROENGROEN



Combine theory and practisey p

• Checklists
E• Emergency
Flowcharts

• Formats
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Combine theory and practisey p

Correct maintenance Part CCorrect maintenance Part C
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••Digital ISM LITEDigital ISM LITE
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