
Trainee Recruitment
The 2005 Experience andThe 2005 Experience and 

2014 Planning
Bj J h d W t F d ik t dBjørg Johnsrud Western, Fredrikstad 

STI Conference 2010



P hiPartnership
Volunteers ‐ NGOs
Local Government
Commercial sectorCommercial sector



Volunteers ‐ NGOso u tee s GOs



The Rotary initiativey
2005: 25 trainees
Every year since: 2 8 traineesEvery year since: 2 – 8 trainees
Build‐up towards 2014



New partner for 2014
Sea ScoutsSea Scouts



Local Government



Early involvement
Long term planningLong term planning



Ki d t• Kindergartens
• Primary schoolsy

6 years old in 
2005 – 15 years 
old in 2014old in 2014



New partner for 2014
• Secondary schools –• Secondary schools 
“angry young men”
• Østfold University College



Commercial sector



Trainee recruitment and 
financing included infinancing included in 
sponsor agreements



Media strategygy
• Media campaign 6‐8 months ahead
M di i it d t ll i f ti• Media invited to all information

meetings
• Advertisements in the whole 
county + surrounding Osloy g
• Press contacts on selected young 
traineestrainees. 



The Rotary initative,
Poster campaign



The Rotary initative,
Exhibiton of theExhibiton of the 
Ukrainan micro artist
Nicolay SjadistryNicolay Sjadistry

”The exhibition finances 
Rotary’s contribution to 
25 young trainees”25 young trainees



This year’s 
Christmas giftChristmas gift



January and  
F b 05February 05

June 05

”last chance”
+
The ”At Sea”The  At Sea  
Programme



Trainee commitment
Three information meetings for trainees, 
parents, and trainee sponsors:

• DVD ”A Life Changing Experience”
• How to be an ambassador for Fredrikstad• How to be an ambassador for Fredrikstad. 
• Travel information
• What to expect on board a class A vesselWhat to expect on board a class A vessel
• Life on board a smaller vessel
• Local business directors on teambuilding g
and leadership



I ’ h d kIt’s hard work ‐

di lDedicate at least 1 person 
to this 9 months ahead!

‐but very rewarding!


