
STI Conference 

Aalborg 

• 15 – 16 November 2013 

• 151215 and 161115 

• Hotel  Hvide Hus, Aalborg 

• Gaesteasalen 

• Contact: Pauline Appleby 
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“Experience is the best teacher but the 

wisest learn from the experience of 

others.” 
 

 

Origin Unknown 
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STI Conference, 

Istanbul 

November 2009 8 



Marine Accidents 
 

Lessons Learned 
 

John Lang 

President of  

Association of Sail Training Organisations 
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A Mariner’s reaction to an 

Accident 

• Oh no! 

• There for the Grace of God………. 

• What on earth happened? 

• How did it happen? 

• It couldn’t possible happen to me…… 

• Or could it?  What can we learn from it 

• So what were the lessons? 
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By those involved 

• Oh no! 

• Do I tell someone or can I get away 
with it? 

• It wasn’t really my fault.  Rogue wave; 
the other person was responsible; it was 
one of those things. 

• Personal trauma 

• Litigation, prosecution or a bad press 



Management’s reaction 

• We must know what happened 

• Do we know exactly who was on board? 

• Focus on saving life 

• Tell the right people what has happened 

• Activate disaster response plan 

• Focus on the positive 

• Have press line prepared.   
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“As another sail training ship goes 

down, is this a worrying trend?”  

• What is it about training ships that seem to attract 

disaster?  In the past few years we’ve had the loss 

of the Irish sail training vessel Asgard, Gipsy 

Moth’s disastrous stranding in the Pacific, the 

capsize of the Canadian square rigger Concordia 

off Brazil and now the loss of the Lord Rank. 

• ….. It does make you wonder if there is enough 

supervision on training boats. 

Elaine Bunting.  “Yachting Monthly” 





16 







A Volunteer Please 

A Scribe! 



Question 1 

• How many of you are active sail 

trainers – both full and part timers? 



Question 2 

• Of the active sail trainers how many are 

full, or part time, skippers? 



Question 3 

• Of the sail trainers (not just skippers) 

how many have ever been involved in a 

serious accident – including having a 

fatality on board? 



Question 4 

• How many have been involved in a less 

serious accident – one that led to 

someone being injured, or repairs that 

required a claim on an insurance 

policy? 



Question 5 

• How many of you have been in a 

situation that frightened you stupid 

but didn’t have a serious outcome – 

in other words you got away with it?   

 

This time please keep your hands up 



Question 6 

 For those who have their hands up  

• Following on from the last question 

please put your hands down if, after a 

near miss, you or someone else, 

reported the incident to the parent 

company.    

• Those who didn’t - keep your hands 

up. 



Question 7 

• Hands up if you belong to an 

organisation where there is no system 

for discussing accidents or incidents – 

either your own or someone else’s. 
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Accidents 

• Are never caused by a single event. 

• They are caused by several things 

going wrong over time. 

• The origins of any accident may well 

have occurred many months, and even 

years, beforehand. 
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The Aalborg 5 letter System 

ABCDE 



A 

Assume 



C 

Complacency 



D 

Distraction 



E 

Eyes 
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BAD WEATHER TACTICS 

Shipmasters of old 

• “A ship’s survival depended almost solely on the 
competence of the master and on his constant 
alertness to every change in the weather.  There 
was no one to tell him that the time had now come 
to strike his light sails and spars, and snug her 
down under close reefs and storm trysails. His own 
barometer, the force and direction of the wind, and 
the appearance of sea and sky were all that he had 
for information. Ceaseless vigilance in watching 
and interpreting signs, plus a philosophy of taking 
no risk in which there was little to gain and much 
to be lost, was what enabled him to survive.” 



39 



B 

Blame 
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Pilots admit to falling asleep 

while in the air 

 
The captain and his co-pilot on the packed 325-
seat airbus A330 had decided to take turns in 
having 20-minute naps during the journey on 
August 13.  

 

But less than two hours after take-off, both were 
reportedly asleep, leaving the plane cruising on 
autopilot with no-one to take control in the 
event of an emergency.  
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