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Klaipeda Host Port Experience 
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Sail Training International Events in Klaipeda 
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Sail Training International Events in Klaipeda 

T h e  Ta l l  S h i p s  R a c e s  B a l t i c  2 0 0 9  

 

Gdynia, Poland  

2 – 5 July 

 

St Peterburg, Russia 

11 – 14 July  

 

Turku, Finland  

23 – 26 July  

 

Klaipėda, Lithuania  

31 July – 3 August 

 



Sail Training International Events in Klaipeda 

The Tall Ships Races Baltic 2009 

99 Vessels: from18 countries  

• 18 - „A“ class   

• 16 - „B“ class  

• 65 - „C“ and „D“ class  

160 Liaison Officers  

70 Volunteers 

2900 Crew members 

3 Main Event Areas:  

• Cruise Ships Terminal,  

• Memel City,  

• Old Town (Theatre Sq.) 



Sail Training International Events in Klaipeda 

T h e  Ta l l  S h i p s  R a c e s  B a l t i c  2 0 0 9  

Number of visitors: 

Friday, 31 July - 300 000 visitors 

Saturday, 1 August - 500 000 visitors 

Sunday, 2 August - 450 000 visitors 

Monday, 3 August - 100 000 visitors 

Total: 1,35 mln. visitors.  

 



Sail Training International Events in Klaipeda 

The Culture 2011 Tall Ships Regatta 

 

Klaipėda, Lithuania  

18 – 21 August 

 

Turku, Finland  

26 – 28 August  

 

Gdynia, Poland  

2 – 5 September 

 

 

 

 

 

 



The Culture 2011 Tall Ships Regatta 

Strengths: Knowledge and experience how host the fleet 

and to make STI event with the same team of 

enthusiastic professionals. 

Weaknesses: Limited time and budgets. 

Opportunities: Positive relations with all stakeholders: 

Municipality, Port Authorities, Sponsors, Navy, Media 

and local community. 

Threats: not to fulfill very high expectations after 2009. 

 

 

 

 
 

O v e r v i e w  o f  t h e  P r o j e c t  



The Culture 2011 Tall Ships Regatta 

Time: very short time from signing Contract to 

the Event.  

Budgets: limited budgets, assigned just from the 

beginning of 2011. 

 

 

 

 

 

L i m i t a t i o n s  



The Culture 2011 Tall Ships Regatta 

The challenge was to deliver better  the same 

quality Event as in 2009. 

FAQ  – how many ships will come to Klaipeda? 

  

 

 

 

 

 

C h a l l e n g e s  ( T h r e a t s )  



The Culture 2011 Tall Ships Regatta 

Experienced team of professionals – all of them 

previously worked for The Tall Ships Races 2009. 

Flat and simple organizational structure – more 

responsibilities ant trust for each team member. 

The same people in other Host ports – easy to talk and 

to make decisions.  

 

 
 
 
 

K n o w l e d g e  a n d  e x p e r i e n c e   



The Culture 2011 Tall Ships Regatta 

P R   M a n a g e r  



The Culture 2011 Tall Ships Regatta 

Good relations with stakeholders: 

Municipality, Port Authorities, 

Sponsors, Navy, Media and local 

community support. 

 

 

 

 

O p p o r t u n i t i e s   



Sail Training International Events in Klaipeda 

The Culture 2011 Tall Ships Regatta  

30 Vessels: from10 countries  

• 8 - „A“ class  (+1 NavyVessel) 

• 7 - „B“ class  

• 14 - „C“ and „D“ class  

61 Liaison Officers  

22 Volunteers 

1500 Crew members 

2 Main Event Areas:  

• Cruise Ships Terminal,  

• Memel City, 



Sail Training International Events in Klaipeda 

The Culture 2011 Tall Ships Regatta  

Number of visitors: 

Thursday, 18 August - 100 000 

Friday, 19 August - 200 000 

Saturday, 20 August - 75 000 

Sunday, 21 August - 150 000 

Total: 0,525 mln. Visitors.  



A class ships in Port 

A class ships in Klaipeda: 

 SEDOV (Russia), DAR MLODZIEZY (Poland) ,  

KRUZENSHTERN (Russia ), MIR (Russia) , SHTANDART 

(Russia), GULDEN LEEUW (Netherlands), THALASSA 

(Netherlands) , CHRISTIAN RADICH (Norway) 



B class ships in Port 

B class ships in Klaipeda: 

 BRABANDER (Lithuania), HELENA (Finland), 

JOHANN SMIDT (Germany), TECLA 

(Netherlands), NADEZHDA (Russia), DE 

GALLANT (Netherlands), JOLIE BRISE (UK) 

 



Notes on the Margin 

Do not think that you know everything: 

Consult with your country 

STA – captains and skippers 

of sail training vessels 



Notes on the Margin 

C o n t r o l  o v e r  a l l  e v e n t  a r e a .   



Notes on the Margin 

C o n t r o l  o v e r  a l l  e v e n t  a r e a  -  f l e x i b i l i t y   



Notes on the Margin 

Flexibility – Plan B 



Sail Training International Events in Klaipeda 

A class sponsors – 

Corporate Hospitality 

Clients 



Sail Training International Events in Klaipeda 

F l e x i b i l i t y  



Sail Training International Events in Klaipeda 

P R  a c t i v i t i e s  



Notes on the Margin 

P R  a c t i v i t i e s  



Sail Training Legacy  in Klaipeda 

The Legacy or What’s next?  


